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Regional campaign 
received great success

On November 19, 2004, IDAL, in 
collaboration with the Chambers 
of Commerce, Industry and 
Agriculture, launched its regional 
campaign under the banner of 
IDAL BY YOUR SIDE.
The campaign, featuring 
conferences and lecture series, 
aims at raising awareness of 
Investment Law 360, as well as at 
highlighting IDAL's numerous 
services and incentives for 
investments in Lebanon.
On November 24, 2004, the 
campaign opened in Zahleh, 

where great interest was 
expressed by the audience, 
especially with regards to 
investment opportunities in the 
Bekaa region. The second 
conference was held in Tripoli on 
December 7, and the third in 
Sidon a week later. The final event 
will be in Beirut and scheduled 
for the first quarter of 2005. At 
each conference,  Mr. Samih 
Barbir explained IDAL's role in   

promoting investments and gave 
a run-down of the institution's 
numerous services, such as the 
One Stop Shop, AGROMAP, Export 
Plus and Business Matching. Mr. 
Barbir also emphasized the 
unique characteristics of 
particular sectors that stood to 
benefit the most in developing 
each region into an attractive 
place for investment.

WINTER 2005

New management at IDAL

A new Board of Directors was 
appointed on December 24, 2004.

Chairman - General Manager: 
Mr. Nabil Itani 
Full-Time Board Members: 
Mr. Hawlo Tleiss, Mr. Georges Kassab
Part-Time Board Members: 
Mr. Wassim Audeh, Mr. Farid El 
Khechen, Mr. Merched El Hajj 
Chahine, Mr. Ramzi El Hafez
Government Commissioner: 
Dr. Nassib Hteit
 
In January 2005, the board will 
assume responsibility for the 
management at IDAL.

Dear Readers,

By the time this newsletter goes to print, IDAL's new Board of Directors would have been instated by the 
Lebanese Government to lead the country's investment promotion efforts. To this effect, I would like to take 
the opportunity to thank the former BOD for its dedication and hard work which has ushered IDAL to much-
recognized success in Lebanon and abroad. 
IDAL is entrusted with a multi-faceted mission to support the expansion of the Lebanese economy, promote 
balanced regional development and help create job opportunities for the Lebanese to stop the brain drain 
and halt migration. 
With a lot of hard work and dedication, I am confident that we can achieve these goals through attracting 
local and foreign investments into the country as well as supporting the country's key economic sectors, 
namely industry, agro food, agriculture, tourism and ICT and media.
I am committed to continue the strategy set by IDAL and I am dedicated to further expand and develop set 
policies with the help and support of IDAL's team.
Lebanon boasts a promising investment climate. Therefore, I will be adopting an open door policy, welcoming 
all potential Lebanese - especially expatriates, Arab and foreign investors planning to establish investment 
projects in Lebanon. 

Nabil Itani
Chairman - General Manager

Dear Readers,

With the arrival of the new year, we at IDAL can look back at 2004 with a sense of achievement and pride. 
Important goals were set and results reached that will leave a lasting impact on Lebanon and promise a better 
future for the sectors that drive our economy. 
The final quarter of 2004 was filled with numerous activities and conferences spearheaded by IDAL. Foremost 
was IDAL by your side, a regional conference campaign aimed at raising awareness of the Investment 
Development Law 360, as well as presenting investment opportunities targeted to each region. Throughout 
the country, from Tripoli in the north to Sidon in the south, one-day events were held for local municipalities, 
business and industry leaders.
I would like to take this opportunity to thank the Chambers of Commerce, Industry and Agriculture for their 
cooperation and dedication in helping us reach our goals for this campaign.
Finally, as I hand over my responsibilities as Chairman and Managing Director to Mr. Nabil Itani, I would like to 
extend my sincere thanks to the team at IDAL for their professionalism and unconditional support during the 
past three years. I have great faith that the roadmap we worked so hard to implement will guide this 
remarkable institution to continued success.

Samih N. Barbir 
Former Chairman - General Manager



Events @ IDAL

Lebanon guest of honor at Palexpo forum
One of the most successful events for IDAL this year was the PALEXPO 
Forum in Geneva, Switzerland, on November 10, 2004. Organized by the 
Arab Swiss Chamber of Commerce and Industry, the forum featured 
Lebanon as guest of honor. Lebanese companies from the financial, 
economy, tourism and cultural sectors assembled in the 1,000m² 
national pavilion.

Lebanon and Kuwait tighten economical relations 
To wrap up the year, IDAL sponsored the Lebanese-Kuwaiti Forum to 
discuss issues related to trade and investment between the two 
countries. The event, organized by Al-Iktissad Wal-Aamal group, was 
held in Beirut on December 16 and 17, 2004. Kuwaiti investments in 
Lebanon, particularly strong in the real estate sector, at present stand at 
around US$2billion. 

IDAL and Intel join forces to promote Lebanese 
software companies abroad 
IDAL and Intel declared their commitment to assist Lebanese software 
companies export their products worldwide. The announcement was 
made by Mr. David Ryan, Intel Marketing Director for Software Enabling 
in Europe, the Middle East and Africa, and Mr. Samih Barbir during a 
roundtable discussion with six leading software development 
companies. Much interest was generated by the proposal to help equip 
companies targeting international markets with appropriate know-how 
and leading-edge product development skills. The session was 
attended by 30 other local software companies and provided an 
opportunity for participants to exchange views, experiences and actual 
case studies. 

Major growth in real estate and investment 
projects in Lebanon 
IDAL participated in Cityscape 2004, held at the Dubai International 
Exhibition Center, from November 29 to December 1, 2004. The 
conference discussed issues related to the real estate sector and 
potential investment opportunities in the Middle East region. IDAL 
presented an overview of the numerous investment opportunities 
currently available in that sector in Lebanon.

IDAL promotes investment climate to key Arab 
bankers 
IDAL was a key participant at the Arab Conference for Banking and 
Investments, held at the Phoenicia Hotel in Beirut on October 12 and 
13, 2004. The event was organized by the Union of Arab Banks, in 
collaboration with the Central Bank of Lebanon and ESCWA. Speaking 
on the role of Arab banks in promoting and financing Arab investment 
projects, Mr. Samih Barbir also gave an overview of the investment 
climate in Lebanon and its implications on the inflow of Arab 
investments to the region. 

IDAL sponsored Liberalization of Trade in Services in the Arab World, 
organized by the World Trade Center - Beirut and held at the Movenpick 
Hotel in Beirut on October 12 and 13, 2004. At the conference, Mr. Samih 
Barbir discussed the latest developments in the tourism sector in 
Lebanon and emphasized the services offered by IDAL through its One 
Stop Shop program, as well as other incentives facilitating investment 
procedures.

IDAL signed a Memorandum of Understanding with the WTC-
Beirut in the presence of Mr. Robert Debbas, Vice-President of 
the Chamber of Commerce, Industry and Agriculture in Beirut 
and Mount Lebanon. In addition to sponsoring international 
conferences and exhibitions in Lebanon, IDAL and WTC-Beirut 
will organize trade missions to Eastern Europe to create new 
markets for Lebanese agricultural exporters.

Liberalization of Trade in Services in the Arab 
World: Focus on tourism

And more events
At a seminar held at the Chamber of Commerce, Industry and 
Agriculture in Beirut on December 3, 2004, Mr. Samih Barbir briefed 
an Italian multi-sector business delegation on Lebanon's trade 
relations with Italy and IDAL's incentive programs, as well as the 
various potential investment proposals.
Mr. Samih Barbir was invited by the Lebanese Armed Forces 
Commander to brief the officers of the Lebanese Army on the 
Investment Development Law 360. Mr. Barbir received an armament 
from the commander of the Lebanese Army.
On December 15, 2004, Mr. Samih Barbir received Egypt's Minister of 
Investment, Dr. Mahmoud Mohieldin, who was accompanied by the 
chairman of the General Authority for Investment and Free Zones, Dr. 
Ziad Bahaa El Din, to discuss future cooperation between IDAL and 
GAFI.



Investment News
First theme park in Lebanon
The theme park and amusement center Habtoorland will be Lebanon's first and the Middle East's largest.  The US$60million theme park 
project has been awarded IDAL's Package Deal Contract, including benefits such as special incentives, tax exemptions and fee waivers. When 
initially submitted to IDAL, the project had had an estimated cost set at US$25million.
This is the fourth investment project in Lebanon for the Dubai-based Habtoor Group, following the Metropolitan City Center Beirut, Jamhour 
Village residential complex and the Metropolitan Palace Hotel in Sin-el-Fil, Beirut. 
Located just 12 km from Beirut in the Haret El Sit area near Jamhour, Habtoorland will cover an area of 107,000m² 
and provide over 450 jobs. Once in full operation, an expected 3,000 visitors per day will come through the gates, 
the equivalent of 1.5 million per year.
The state-of-the-art complex, featuring the ancient Phoenician civilization as its theme, will include a miniature 
park, a souk, an amphitheater and bird parks, in addition to a roller-coaster and several other attractions.

Intel opens in Lebanon
To support its expansion in the region, Intel has opened an sales office in Beirut staffed by a  well-trained channel 
team dedicated to better serve Lebanon and Jordan. The office will also act as a base for Intel's regional 
independent software vendor (ISV) support teams. They will look after the company's partner-base in the region 
and work with software vendors across the Middle East and North Africa region, providing training and assistance 
in developing applications for Intel's various hardware platforms. The Beirut office will report to Intel's Egypt and 
Levant regional office in Cairo.

Computer Associates International inaugurates contact center in Beirut
New York-based Computer Associates International (CA), one of the world's leading software management 
companies, has announced the opening of a customer contact center in Beirut. The center will process technical 
and information-related questions from across the Levant and serve CA's regional customer-base in English, 
French and Arabic. It will be operated through a partnership with Beirut-based Middle East Data Systems and 
employ a staff of 40. The contact center underscores CA's continued commitment to its Arab customers, and the 
organization is expected to run all its Levant operations from Lebanon.

City Mall opens in Dora
The Lebanese company Advanced Development Management and Investment Corporation (ADMIC), which currently runs the Monoprix 
and BHV operations in Lebanon, recently opened City Mall, a gigantic commercial complex. Located in the Dora area in Beirut, City Mall cost 
approximately US$70million to complete and has a total area of 210,000m², of which 75,000m² is retail space. In addition to the Casino 
Geant hypermarket already in operation, the complex will also house BHV and a series of boutiques and smaller stores, as well as a movie 
theater.

Spreading awareness among farmers and 
exporters
On December 20, 2004, IDAL, with the collaboration of TUV and 
Bureau Veritas, organized an information session entitled Export to 
Eastern European Countries. The initiative was targeted to farmers and 
exporters tapping new markets in Eastern Europe, specifically Ukraine, 
Russia, Romania, Bulgaria, Armenia and Moldavia. TUV and Bureau 
Veritas are responsible for carrying out inspection on all products 
destined for export through IDAL's Export Plus program.
A trade mission to Bulgaria and Romania is to follow, this time in 
collaboration with the World Trade Center-Beirut, as per the 
Memorandum of Understanding signed between WTC and IDAL.

Lebanese products go international at SIAL 
After the success at Horeca in Lebanon and the Fancy Food Show in 
New York, IDAL, under the Agro Market Access Program - AGROMAP , 
sponsored 25 Lebanese agro food companies at the Salon 
International de l'Alimentation - SIAL 2004, held in Paris from October 
17 to 21, 2004. Lebanon's 230m² pavilion showcased a wide range of 
products, including fresh and canned fruits and vegetables, olive oil, 
syrups, nuts, pickles and traditional food products, with purchases 
worth approximately US$1.4million made during the exhibition. 

Programs Update 
During the last quarter of 2004, five investment projects benefited 
from the range of special incentives, tax exemptions, fee reductions 
and facilities granted by IDAL through its One Stop Shop program. 
Projects worth a total of US$139million, and offering an expected 
636 job openings, took advantage of the OSS program. 

Projects Update 

Project Sector
Size of 

investment 
(US$ million)

Jobs 
created

technology

industry (textile)

tourism

tourism

technology 
(pharmaceuticals 
and medical 
devices)

1.77

1.01

24.87

103.20

8.75

29

25

222

300

60

MG (Diamond Tools 
International)

Cedars for Textiles 

Habtoorland

Four Seasons - Beirut

Benta 



The Wine Sector in Lebanon

The wine industry in Lebanon is a US$20million industry, 
according to 2003 estimates. Though it accounts for only 0.53% 
of the overall industrial output, it is one of the highest-
performing industries in the country. 
Grape production ranks third in agricultural production, with 
110,000tons produced in 2003; 80% red and 20% white grapes. 
Of the total harvest, 6,000tons went to the wine industry. Local 
wines currently have an 85% market share in Lebanon. 
Most vineyards are located in the Bekaa Valley in eastern 
Lebanon. There, fertile soil and a temperate climate with more 
than 300 days of sunshine per year ensure abundant and 
consistent harvests. Since rainfall is very limited during the 
growing season, diseases seldom strike the grapes in that region.
Currently, there are 15 wineries producing approximately 
6.5million bottles per year, 74% being red wine. Around 
4.5million bottles are destined for the local market, the 
remainder for export. In Lebanon, wine is consumed primarily in 
winter; 44% of the sales are made between January and 
February, and red wine accounts for approximately 70% of local 
consumption. 

Export of wine from Lebanon
From 1996 to 2003, wine exports doubled from US$3.7million to 
US$8million, accounting for 0.5% of total exports. At present 
about 2million bottles are exported annually. The most 
important export markets are France (34%), the United Kingdom 
(24%), the United States (10%) and Sweden (9%). Abroad, 
Lebanese wine is served mainly in restaurants specializing in 
Middle Eastern food, or enjoyed by the Lebanese Diaspora.

Wine Tourism
Tourists from around the world, as well as local visitors, are in 
ever-growing numbers heading to the Bekaa to tour vineyards 
and wineries to sample the various types of wine produced 
there. Increasingly, Lebanese wine producers are promoting their 
products directly to the public through offering guided tours of 
vineyards and cellars, as well as dinners, wine tasting, and special 
events.

Sector Highlights 

Key Indicators 
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